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i orm the same acts or produce s1m11ar products,
evaluatio ften d1ffer, 1n ways wh1ch often are not cons1stent The
V4

r earch £€V1ewed shows that, in genera] eva]uat1on favors men over "

R [

‘women when a\competent performance'1s béing assessed,vunle women are

favbred over men when an 1nconpetent outcome is be1ng evaluated, -Thesev:' A
. = . | ¢ .
: : f1nd1ngs are.exp]alned in terms of sex-ro]e congruancy. CIn addition,

. research on causa1 attr1but1ons of performance is rev1ewed 0vera11

successfu] ma]e performance tends to be seen as repeatable;. i. e.,

L

k)

L .—'?attr1butxons are made to stable and internal causes, (sk111_a

Repeated successfu] female performance, however, - cann

i

-depended upon,

¢ 5 s1nce attr1but10ns are. made to luck, an external tor, or to effort,.'
. ‘f; an unstab]e factor. A]so, lack of ab1]1ty ed to exPTa1n femaTe «{;f
lack of success More than male lack of success Finally, the process .W .
{\. AP Of evaluating women's‘performagve is summar1zed in. three major steps'

in1t1a] percept1on of performance .comparison of such percept1ons to

e
1

))V’_A;norms and pred1ct1on of future performance.

.
y«/.-' : S ’ '




~

1

‘a:: women 's lack of qua11f1cat1ons that p]ay heavy roTes in dec1s1ons

a4

‘Evdluation of Women _

_The Evaluation of lomen's Performance -
. /.: ., ! 'f"",'v‘...-". ) Y T - ;, ‘< .

. . ‘. L . . o
¢ Y . L4e8 (K - . R -

“Our organ1zat10n wou]d be de]1ghted to h1re and promote more

»

,wonen,“ say neny-personne] spec1a11sts,."IF ONLY there&were more . . 3

qua11f1ed worian: around.” 'No doubt there 1s some truth to such a

| statement ' D1scr1m1natory systems in the past-have ‘made it un]1ke]y

that women obta1ned or even wanted the necessary tra1n1ng and ex-- .

f
q-

. per1ence requ1red by pos1t1ons wh1ch are on]y now opening up to

‘ ..women. There’ are, however, other processes 1ess defens1b]e than

-~

N

- subject1ve b1as’="/‘“.v5: L .- S .

Vd

~

to hire and promoté grom1nent among these :s emp]oyee eva]uat1on, o
a process that is 1ntended to be obJectnve and mer1t1based but which

repeated]y has been demonstrated toe be vu]nerab]e o stereotype and

PreJud1c1a1 eva]uat1on has been ¢ ted as one exp]anat1on for
) L.
the apparent fa11ure of competent women -to ach1eve as. much success

as men have. Accord1ng to th1s argument, 1t 1s notosp much tﬁe 5
inab111ty or unu1]1ingness of uonen to perfbrm vell that preVents
thetr upward mob1]1ty 1n a wide range’of s1tuat1ons as it is the

r . "

tack of recogn1t1on that the1r performance meets. Numerous

' have fpund support for th1s content1on In general, given

equa ly qualrfied men and Women, meniare 11ke}ywto be Jydéed as -

more'competent, qua11f1ed, and will more likely be chosen for
h > i : o . |
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h1r1ng, tra1n1ng and promot1on than women Yet this 1s not aTways

‘The comparat1ve evaTuat1on of. -men and women is an- 1ssue w1th

' (
more compTex1ty than might be expected at f1rst

The Tio Sides of Evaluation Bias o S .
. . , |

The evaluation of competence The Tandmark study showing SN

l.' R ¢
evaTuat1on preJud1ced aga1nst women was conducted by Gonberg in,

2

L,,v 1968 a study wh1ch is 1mpohtant not onTy for 1ts f1nd1ngs, but aTso

3y

),
because it estabT1shed a parad1gm wh1th has been ysed 'in many sub-

) sequent stud1es Go]dberg s §tudy 1nvo]ves evaTuat1ng a “phantom b

aee -

other"; a person who onTy ex1stszon'paper SubJects are g1ven a

¢+

dEscr1ptlon of a hypothet1ca1 maTe or fema]e w1th vary1ng amounts of

reTevant or 1rreTevant 1nformat1on about the person and h:s/her -

S

performance. The subJects are then: asked to evaTuate the st1muTus

: »
person on/one or more d1mens1ons S1nce the stimulus persons are

' 1den11ca1 except for. the1r sex, systemat1c variation in theu% evaTuat1on‘ -

s

can be attr1butéd to the1r sex. L
f. In the Gonberg (1968) study, forty- coTTege woman were asked ’
to’ evaJuate six profess1onal art&c;es in terms of wr1t1ng sty]e,‘
professxona] competenCE, profess1ona] status and ab1T1ty to sway the
| reader. On all criteria, the articles attributed to John T. McKay
were cons1dered more 1mpress1ve;than the 1dent1caT art1cTes attrlbuted

" to Joan T MtKay The resuTts were part1cuTarTy str1k1ng because John'

s '
<

‘
- . L
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- fwas«e'aluated more favorab]y than Joan 1n a]] f1e1ds, 1nc]ud1ngcthe-

"mascu 1ne”‘ones of. ]aw and city p]ann1ng as vell as the “fennn1ne" oo

.-

ones of e]ementary schoo] teaching and d1etet?cs.~

S1nce the, Go]dberg study, a variety of stud)es have demonstrated

_ s1m1]ar downgrad1ng of wgmen purely on‘the basis of sex The area. )

of personne] se]ect1on for examp]e, is rep]ete w1th f1nd1ngs of “' u//

b1as 1n favor ~of men and d1scr1m1nat}gn against women. In one study, S

- fRosen and Jerdee (]974) presented ma]e undergraduates w1th a personne] '

. .
[ 3

Sl
selection task and found that ma]e app]1cants were accepted s19n1f1-

ntL ore frequent]y for management pos1t1ons than equa]]y‘qua]1f1ed ~>‘

) femaTes particularly for "demand1ng" manager1a] pos1t1ons. Another

:study (Rosen, J%rdee and Prestw1ch, 1975) found that ma]e managers

.;rated ma]e cand1dates as more acceptab]e m re su1tab1e .and having

greater potent1a] for-]ong service to the"rganizatign, in comparison
‘ | o . . _ ' .
to identical female candidates. Along similar lines, Gutek and Stevens

(1977) found that both male and female. students, rated a male applicant

. / |
as possess1ng greater potent1a1 for ]:dev1ty £E§h a comparab]e female

. app11cant and were more 11ke]y to hi

the male than the fema]e

'app11cant. Shaw (T972) also found that fema]e eng1neer/sc1ent1sts

. and-management app]1cants were rated lower than the1r ma]e c0unterparts;

-

-Cohen and Bunker (1975), US1ng campus regru1ters as subJects, found\that

"

males are more ]1ke]y than equa]]y qua11f{fd fema]es to be ielected for

a personnel techn1c1an pos1t1on ‘ : ,"-f1\

<



1 :'.blas on]y 50 percent of top

'_ found that ma]e app11cants for a Study~abroad program Were favbred» -

R o -7 - '//;

| e B Evaluation of Women

In other- stud1es of per90nne] se]ect1on, subJects asked to rank

’.a number of cand1dates ranked women ]ower than equa]]y qua]1f1ed
‘ ma]es, ma]es therefore, were nore ]1ke1y to be ranked first than

e fema]eS' For examp]e D1prYe Fromkin and w1back (1975) found that "}.

of top rank1ng cand1dates for a hypot t1ca] manager1a1'pos1t1on in -

a furn1ture Sstore, 7 percent ) ne‘nmle. 1f. there was no eva]uat1on ;

ranklng Cand1dates should have been -

J‘;

ma]e s1nce character1st1cs of the hypothet1ca] ma]e and fema]e ap-,

;p]1cants were’ 1dent1ca1 _ D1pboye, Arvey and Terpstra (]977) essent1a11y
e .

——— "o" -

o rep11cated these f1nd1ngs A more subtle. form of eva]uat1on in the

h1r5ng process 1pv01ves a351gnmant of- pay ]ev&] Fema]es who are
o
,h1red but are ass1gned a lower startlng sa]arﬁ than the1r Male countqr-
K | :

ﬁ"Parts are 1mp11c1t1Y'eva1uated less. favorably than.the men. Terborg

and Tlgen (]975)~and D1pboye, Arvey and Terpstra (]977) found that

fema]e app11cants were hired at 10wer start1ng sa]ar1es than ma]e

TR 3

app11cants for. the'same pos1t10ns - ‘

e

A, .
- The male b1as goes beyond management situations. Lao, Upchurch

- Corw1n and Grossn1ck1e (1975) for example, found that male appllcants

~ for scho]arsh1p funds were Judged as more 1n e1]1gent and more ]1kab]e

than the1r fema]e counterpartS L1keWIse Deaux and Taynor (]973Q\ R

~

-;over 1dent1ca1 fema]e applicants. The same battern of resu]ts was

.found anbng the supposed]y more en11ghtenedfp0pu1at1on of co]lege
t3 1 ! |
[ . o . s

v
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| and'Universfty'ghairpersons; F1de1] (]975) sent letters to 228

h'cha1rmen conta1n1ng descrhpt1ons of ten hypothet1ca] psycho]og1sts

of whom e1ght were varied on]y on sex. She adg:d’the chairmen to - o

¥ ) . 7

:1nd1cate the des1rab1]1ty of each cand1date, and the level at wh1ch /*
each psycho]og1st m1ght be h1red, if at a]] The results indicate? //"

that women were eya]uated ]ess favorabﬂy than men On severa] d1men7/ .

i 151ons lomen rece1ved the greatest number of Job offers at the

"ass1stant professor level, wh11e their ma]e c0unterparts were offered

.r.,-,‘Jobs at the assoc1ate professor ]eve] In add1t1on the ma]e//pp]1cants

Were rated as more de51rab]e to: the respond\ﬁg co]]eges in slx of the

’e1ght compar1sons WYhile- not d1rected at the isswe of e/a4uat10n, O
1H- Butler and Pa1s)ey 3 (1977) rféé%rch supports F1de]1 s findings. Butler

, 1and Pa1s]ey found that among *husband-wife psycholog1s pa1rs, women were"

'.-less ]1ke]y to h9]d superv1sory or fu]] professor p sYtions in comparisen

and husbands graduated

to the1r husbands desp1te the facts that the: w1ve

‘from equa]]y prestlg1pus un1vers1t1es and have/peen active- profess1ona]1y .
PR -

for as many years The authors conc]ude that’the d1fferent1a] in
'p051t1on was due to sex discrimination, wh1¢h can. be traced at*féast .
| 1n part, to bias in performance eva]uat1on

Studies of other evaluat1on s1tuat16ns have also shown ma]e ad-
vantage. Pheterson, KiesTer: and Go]dberg (1971) showed that when

'pa1nt1ngs were 51mp1y attrlbutéd to/maTe or female: art1sts the male



usehold obJects) Another'study (Taynor and'Deaux, 1975) found

- 'way'to the s1tuat1on descr1bed "Larr % was Judged as behav1ng in a
L wa Y

——

-
e

LT T : SR
more log1ca] fash1on that "L1nda“. r[ .“;:, PR R L :;,t; S

“In add1t1on to the1r work be1ng dey&?uéd‘ competent women¢may
s

be subJect to another d1sadvantage--the1rzma1e co]]eagues may not

N ] ke teract1ng wnth them, and even prefer to e11m1nate them from f“

the1r work groups._ A recent survey (Haefner, 3977) showed that peop]e ..
in a samp1e of workers in two ‘towns in Ilinois prefer%ed worqug with .

' males ‘rather than fema]es., fyrthermore, wh11e there was ]1tt1e d1s7
. ¢ J S ’
t1nct10n between bare]y competent men and women, workers clearly

preferred work1ng u1th h1gh1y competent m°n “over highly competent women.

Hagen and\Kahn (1975) conducted a~1aboratory study that arr1ved ; e

at similar conc]us1ons In a ro]e p]ay1ng game s1tuat1on, they compared
. reactions to-competent women (def1ned in ‘terms of the numbeu/of correct
- w *

answers on a-task) unde; cond1t1ons of compet1t1on, cooperat1on or

observat1on w1thout 1nteract1on. They‘d1scovered that everyone ]1ked

: - . R
. o ‘e . - . .
. c . . : . -
. . .
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:whe “both menﬂand omen:arei ncompetent Nhereas men have the edge

over:women whensthey are equal]y competent women are Judged as

(‘

superlor to men when the mer1ts of both are c]early low.lf Deaux and
Taynor (1973) for examp]e found d1fferences 1n the way mEn and women f
who werevmore and less qua11f1ed were . eva1uated Wh11e the men were
Judged superior to women when thgbmer1ts of each were h1gh, vomen wene
Judgéd super1or to men when the merits of each were Iow. Slm11ar1y,

»oJ‘

fema]es than to unsuccessful ma]es In th1s study, subJects were"

4.

presented w1th hypothet1ca1 ma]e or fema]e characters who were descr1bed

as occup;%hg the top or bottom rungs of the1r c]asses in med1ca1

~

[ [ . o

Feather .and Simon (1975) found more favorab]e react1ons to unsuccessfu] ?Q"




A ’ B : e
hxs success 1s cons1stent w1th

N o«

-nton§1sten‘:(Feather, 1975)

The effects of-s x-ro]e 1ncongruenceE The negative effects of”
. sex-ro]e 1ncongruence on varlous tj%es of eva]uat1on have been noted

L j”“g' repeatedly. For exanple Lao, Upchurch Corwln and Grossn1ck1e (]975)

c”

show thit aSSéTtmvenéss, a typ1ca]]y mascullne trait, §s. negat1ve]y

re]ated to est1mates of. 1ntellzgence and 11kab1]1ty in fema]es, hut




and low edﬁcat1on requ1rements (e g., _;_ ’f”“:f'7 frV1cemen, deTiveny

.'a‘ab‘

quys, sa]esmen, recept1on1st off1ce'c_erk ~teTephone operator)

r.

p11cants who app11ed for‘sexh1ncongruent JObS were much more 11ke1y

R

“to be turned awqy EmpToyers showed cle ”}cut d1scr1m1nat10n toward
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apptyinc + - : - one-fourth of ma]es app]y' *o fema]e JObS
did not I , discrimination.

" On the other hand, conformity to sex-role expectations is viewed .-
positively and rewarded Schein (1976), for ekample found’that

hypothet1ca] women in feminine occupations (e.g., nurses or ]1brar1ans)

< .

n « ' were perceived as better socially adapted than men in these same oc-
/ -
cupat1ons Ind1vvdua1s who stay w1th1n occupations with the appropr1ate L.
] .
sex- ro]e ass1gnment have easier access to such jobs theh’those vho
/

cross sex-role boundarles One example of t#is was demonstrated by
Cash, Gillen and Burns (1977) who found th;t ma]es vere preferred for

mascu11ne ‘jobs and fema1eS'for feminine JObS by a group of personnel
. - - ' -

éonsu]tants. i

The effects of sex-role 1ncongruence, however,-are not a]ways
SO c]ear cut., There is some recent ev1dence that the negat1ve 1mpact
of sex-role incongruence on evaluations may be go1ng underground, and

therefore may be intreasingdy difficu]t to detect. Ia a study by Spence,

He]mrich,and Stahp (1973), reactions td_a female stimg]ud person were

different when the subjects. were asked direct;uﬂﬁlﬁsh;y:; an objective
questionnaire, and when they were asked open- ended projective quest1ons
hode]ed after the TAT. Responses to the obJective questionnaire shqwed

that, given equally competent females, the mascuTine one was preferred

to the feminine one: This finding replicates an ear}ier one by Spence
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and Helmrich (1972) which used a video-tépe of a competent WOnan's -

performa~;e Whe .t - . vesponded to proJect1ve quest1ons however, )

{

‘a d1ffereni\p1ctyre emerged. In respond1ng to quest1ons such as:

"What is happEn1ng7" What led up to .the s1tuat1on?"t\"what is

be1ng thought’" and "hhat will happEn7", the generol preference‘shifted‘
from the mascu]1ne competent to the fem1n1ne competent Sbence et al.
(]973) 1nterpret théir f1nd1ngs 1n terms of pressures from current

‘ soc1a1 norms;wh1ch profess outward‘ega]]tar1an1sm without reaT changes
in fundamenta1;preferences. Thus th]e there may be superf1c1a]

. acknow]edge;Ent that women .can express mascu]1ne interests without a

loss in attract1veness (ref]ected in the responses to obJect1ve ‘

questions), there are st1]] under]y1ng prefer nces for fema]es who

conform to trad1t1ona] sex-ro]e expectat1ons.. ln support of thisl |

- argument; another‘study (Krista]; Sanders, Spence and Helmreich, 1975)°
showed that women with mascu]}ne tnterests weref]iked as long as they -
exhibited a pattern of fenfninity os measured on a personality testf
’ The increasing social desirabi]ity of expressing non-sexist
att1tudes may make 1t necessary to- go beyond direct questioning to

/more indirect prob1ng methods 1ike the proJect1ve techniques, if some
of the conflicts involved in the shifting status of the sexes are to be

adequately explored. Steinmann and Fox's (1966) study of college

" educated women and men arrive at the same conclusions. These researchers
LN ’

[
el
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>

R .
found that whereas males said they preferred a fa1r1y career-or1ented‘

.

woman to a honemaklng or1ented woman on more personal qu°st1ons con- |
ce 'h' c~ildren and marr1age the men were not o) hbera1 The authors
-2 that men respond 1n a soc1a]]y des1rab]e, non-sexist way, on’
- general 1ssues of equa11ty of opportun1ty and human r1ghts but these
’ ' g]oBa] attitudes were)not cons1stent with the1r attitudes towards

- . operatibnal issues. -
. . i ’ N
In add1t1on to becoming e]u51ve, the effects of sex -role incongruence

-on evaluation are, at t1m- the reverse; of uhat one m1ght expect There )

‘are occa51ons when certain behav1ors prec1se]y because they contradict
L ®
A expectat1ons, ‘may produce more favorab]e outcom=s tHhan behav1ors which
7 -t ’%

. are more 1n character Rosen and Jerdee (1875) found that viomen who

made their gr1evances known in a threaten1ng manner vere more likely

to get resu]ts-than those who made them in.a pleading manner. . Their

"1ncon§ruent role behav1or was viewed as an’ 1nd1cator of the Jousness -

' of thelr‘prob]em, and thus elicited attent1on from the supe jors.
Likewise, Dipboye and N1]ey (1977) found that .the qualificati ns and
exper1ence of a moderate]y aggress1ve fema]e app11cant were eva]uated
more favorab]y than a comparab]e male applicant. ‘

"While not the usual case, sex-role incongruence may result ip

“ dlsproport1onate1y favorable pra1se for women's performance that equal

men's. Jacobson and Effertz (1974) found that fo]lowers tended to rate
-

+

- 15
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.. the perfofmance of male leaders as be1ng worse than that of fema]e

7
Jleaders, even thOUQh thé actua] performance of both sexes was equa]

T quote Samuel ! sma-k on’ woman preachers in the 18th ..

. f

. “ . . S
century: "Sir, a wuowu preachlng N like a dog PEREY | it bong
. ‘

'

“Tegs. 1t is not done well, but you are surpr1sed to find ¥t done.
at all." Thus’, the femate s ]eadersh1p performance because it was
so out of ro]e, seems to haye been given more value than the equ1va]ent
male performance Abranson,“Go¥dberg, Greenberg and Abramson (1977)
found s1m1]ar resu]ts wh1ch they ]abe]ed the “ta]k1ng p]atypus
’ phenomenon". They found that fema]e attorn1es and para ]ega] wo;herS'
were rated as having more vocat1ona1 competence than 1dentica] ma]es.
.Other authors have found higher rat1ngs obtained by fena]es than by |
males under s1m11ar cond1t1ons. Hamner, Kim, Ba12?’and ngoness (1974)
and Bigoness (1976) found that maies.had lower ra.°ngs'than'fema1es'in
a predominant]y ma;e-dominated fob, that of a grocery stock person.
Taynor and Deayx (1873,,1975).05e notions from equfty theory to ‘
‘exp]ain such resuits:~ The equity wodel suggests that persons perceived
as operating under:constraints over'whichothey have no control are
usually perceiVed as more deserving of reqerd than individua]s‘whd a)e\;
not operating under such constraints (Leventhal and Michaels, 19715. If
being a woman'can be .considered a constraint under some circums tances,

than a women would be rated as more deserving of a reward than a nan

‘
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for comparable performanges.. {heir studies supported their predic-
R , ,

'tions; and showed_that a woman who performed we]T‘in(an emergenqy situ- -

b : . ) .
- - ation previously described as masculifie was judged as mpre deserving of-

- reward than an edua]]y performing male. 4 4; RN

‘; Pred1ct1ng,Future Performance "*Theé Role of Causal Attr1but1en y

/ ~ The process of eva]uat1on 1n¢gudes not only the asseSsment of/ﬁast

/ e .avior, byt also the predictions of the future Expectat1dns “that

j-certa1n behav1ors or performanc s will be cdns1stent1y repeated are

: partlcu]arly crucial when dec1s ons have to be made concern1ng the per-
son be1ng Judged These expec ations are- shaped to a ]arge part by

the perceived causes of. the be ay1or. Attribution theor1sts suggest‘ ’

that performancé cafi be attri uted to four causes: Abi]ity, Effort;'

Fre1ze, Reed, Rest and Rosenbaum

b
ter zed as either 1nterna1 or externa], and

Task D]ff1cu]ty and Luck (we1
1971) Whlch can be ch

-as e1ther stab]e or unstable.| Figure 1 summarizes this basic attribu—

-~

tional mode] wh1ch has s1nce been expanded (cf. Fre1ze 1976 or Neiner,-‘

y; 1974 for a rev1ew)
<

.

Insert Figure 1 about here

-0

Behavior is predictable 1f its perceived causes are either stable
or internal, and behavior is md%imd]ly predictable if ithpEFCclved
auses are buth stable and internal  0Of the four proposed dauses, iy
Ability conbines stability with internal ]uLub of control. 0n this sco..
vomen who have been perceived as pertorming well lave anothdr obstacle Lo

hurdle. The Dgaux and Emswiller (1974) study. in whi.h ;Upjc\ts

Q ‘ . l i

s
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‘eva'luatedw the tape recorded ,performance 95 male, and \:ema'le stimulus
3 Q-persons who d1d uel] on a; ma]e reLated task or a female related ftask,
;.fv‘:tshéWed that when woman'wene perce1ved as perforn1ng as well as men on
" the male~ re1ated task the1r performance tends to ‘be attr]buted tn
luck, an externa] factor,'wh11e the same performance for males tends

" to be attributéd to. sk111; an 1nteF\a] factor. S1m1]ar resu]ts were

»

obta1ned by Cash G111en an Burns (]977) The Deaux and Emsw1]ier

A

study also found ‘that ‘_od performance was seen as more indicative ;t

ff‘ f:;g " ofithe males' genera1/1nte]]1gence than of the femafes. ‘A later study
| . found s1m1]ar reSu]ts for Judgménts of ma]e and female responses to a
hold-up, presumabﬂy 2 nascu]1ne s1tuat1on (Taynor and Deaux, 1975)

'.”_3 A]thoUgh both‘sexes ‘performed equally we]l, male subjects viewed the
men as\yaVing’npre.ability than the women. Female subjects did not
nake tnis distinction. -

L A s tudy by’Feather and Simon (1975) found a para]]e] pattern along
the\]ocus of contro] d1mens1on. They studied attrrout1ons made:for
male and female success in an actual schoo],’and found- that subjects‘

X  tended to see abi)ity (an internal factor) as a more important cause of ”
male success sett1ng than female success while female success, more
than ma]e success A1as attr1buted to eas§ courses (an external factor).

A ~ In both the Deaux and, Emsw111er (1974) and Taynor and Deaux (1975)

studles, an 1nterest1ng high]1gh§ emerged——a]thgugh dwfferent1a] attri-
- | : bution to skill and ability was_found for good performance on male

b
J

Q co ‘ ' .. 18
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: "'reiated task’s, no such dffference§ were found for performance on the

i
W

,feminine task ., Thus,- sex-typ1ng‘of the task seems 1mportant 1n mak1ng
attr1but1ons about ab111ty vs. task d1ff1rn’*v rnm~n1np ta-ke seem to
be vzewed as inherently requiring less ab1]1ty\and efrort‘than mascu-

11ne Jobsﬂ Cash, G11]en and’ BurLs, (]977)—found support for this

.G, v ‘
i .9-‘

not1 on. = - ~ ’ i
co0

Other attr1but1on studies’ hEve compared attributions for ma]e and

" fema1e performance a]ong the’ stab1]1ty dimension, i.e., effort (unstab]e)
vs. ability (stab]e) in mascu11ne tasks (erg., mechan1cs) These studies

fbund that good female performance was attr1buted to effort, Wh1ch is
temporary, rather than to ab1]1ty*‘wh1ch is permapent (Feldman-Summérs
and Kiesler, 1974; Etaugh and B[own, 1975 Taynor and Deaux, 1975)

Bar-Tal and Frieze (1977) found|Ahat among highly achievement- ﬂ«“///

mot1vated women performing in sex-neutya] task (i.e., solving anagrams)b
effort 1s\§Erce1ved as a strong causal factor 1n success. Apparent(§
Judges assume a f1xed Tow leve] of ability for women, and conseqyent]y
invoke another factor, nnt1vat1on, as the~exp1anatIon “for suggess.1n a;
difficuft task. ConverseTy, they assune:aTﬁighfleve] of abi]fty*for ‘

men and boys and therefore invoke lack of motivation as an exp]anat1on

*
.

hr failure. )

Unlike s1mp1e eva]uatlon which favors competent males and 1)994

e

petent females, causgl attr1but1ons of performance remain faﬂorab]e to

males uhether the performers are effect1ve or 1neffect1ve&\ For examp]e

S 15N .' | |
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Lo Etaugh and Brown (1973) and Cash, Gillen and Burns (1977) found thar

- uhsuccessfu] female performan .~ s e . -opntly aYLr1outea to lack
P > ~ L
. ,of aailmty than was comparable lack of success.in a male. Cash, Gillen :
] - ‘
,¢ P

and Bnrns (1977) also  found that unsuccessfh] performance 1n a mascu- .

. fn;;']1ne job by a male was more likely to be attributed to bad 1uck than

' the ﬂame perﬁormance by a female. Other studies reportas1m1]ar f1nd1ngs.,
Taynor and Deaux’ (]973) found that when ajs1tuat1on prdV1ded evidence
ab0ut the 1neffect1veness .of both male§-and fema?es, the ma]es vere. seen,
as hav1ng greater abn]1ty than the fema1es, even though there were no
d1fferences in the evaulation of theie performance. Likewise, Feather

% ’ and S1mon s (]975) field study in & school setting found .that lack of

ab111ty was used—to explain female fa1]ure more than male failure,

wh11e course d1ff1cu]ty vas used to exp]a\n male failure more than

female failure. - -

t

,lee other findings on evaiuation, these attributioﬁa] conclusions

. can be: exp1a1ned in terms of congruence with expectat1ons ‘Eyccess or

(@

fa1]ure that is in Tine with expectat1oniv}ends to be attr1buted to
stable factors-—1 e., ability and task d1ff1cu]ty—-wh1]e performance
~ that is not in line with expedtations tends to be attributed to un-
stable factors--i. e,, effort or Juck (welner et.al. 1971). Success-
ful performance by fema]es in mascu11ne and demanding 51tuat1ons is
"often perceived as a freak phenbmenon which, in all 11ke11hood, vill

~ not be consisténf]y repeated.

Q@ . v ' . ' ! -
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aummany'and Conc]udjng'Remarks — ::;; ’ i a a o ‘f \
Fronmth1s rev1ew of the’ stUd1es comparing the-eva]uat1on of nen
. | —and women,.‘\t eppear\s that at]east three maaor hurd]es exist Hor =~ ,

- women be1ng eva1uated--the perc9pt10n of complete and accurate S1gna1s

\

about, the1r behav1ors or performance the c0mparxson of the/peﬂpe1ved
behaviors to relevant norms,_and thE,prediction that fgbod" performance .
. :

will be consistently repeated in the future.

Initial ‘perception of‘perfOPmanceii Accurate evaluation of

women's abjlities and perfornen6§.is;ffEQUently blocked at the initial
point at which their‘behqvfors‘are fifst perceivee by the evaluator.
--;~Gener;1.stereotypes, societal ;rescfibthns and ekpectations %i]ter
the messages that are actually received by the evaluator adm1tt1ng
‘only certain types of 1nput Th?sevpopular beliefs create perceptua]
sets which ".j.tend other thin@s'being equal, to determine what ob-
| Jects are to be perceived, the speed and readiness of their perception,
and w1th1n Timits, the con*egt and vividness of their percept " ‘\ggjk.
(Allport, 1955, p. 241). Since women are seen as typically incapable .
of'good performance at'cenxa;n tasks, information that is contrary - -
tolsuch pre-conceived nofions siimply are blocked from perceptfen.
.\, The influence of generalized stereotypes is chi]itated by the 1&
: real lack of informatien concernipg pow women act6a11y perform vn the )

joB. In the absence of specific information., people can base their

i




‘evaluation of any particular woman's Eb1]1t1es can be h1hd°red»by the
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Judgenents easyjy’on their own subjective fee]1ngs Ay add1t1on the

-
operat1on of "Actuarial preJud1ce" (K1es]er ]975), a process whereby
the perceived probab1]1ty of success of any one person is reduced when.’
the probab1]1ty of success of the group to whhch the person be]ongs is -
]ower than that of other groups. S1nce most successfu] person, ;hus
far, have been males, a judge or evaluator makes & best guess fh{?,an'
unknown person is less likely to.be a success if that person is female.
t{ The use;of such actuariaT probabi]ities as the Bééis for Jjudgement,
1mp1 that unless additienal specific 1nformat1on is prov1ded to
change the éﬂibab111t1es for any individual woman, theJJudgenents of
success of pngormance.wi]] favor men. A"numher of studies have shown
support for éhis argument. Pheterson et.al. (1971) showed thdt al-
though pa1nc1ngs attr1buted to males were genera]]y favored over those
attributed tp fema]es, the eva]uat1ons were equa11zed when award5°were
attached to pa1nt1ngs of both sexes. Anather study (Deaux and Emsw1]1er,
1974) found no sex differences in performance.r&@?hgs when objective -
crjteria.were identified\ and performances were clearly portrayed as
identical. Furthermore, a study by Clifford and,Looft.(1971) con
cern1ng applications for assistant professorships at an Americamn *
Psycho:og1ca} Association conrent1on found that average women we e less

likely to be granted an interviéw than average men,, but that this

. / ‘ /
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dgfference d1sappeared when the applicants were descr]bed’as hav1ng

extremely, 1mpress1ve credent1a]s Rosen and Jerdee (]974) and

Y

Terborg and I1gen (*555) a]so report resu]ts support1ve of the/ndf‘on

that 1ncreas1hg 1nfbrmat1on decr*%ses e&a]uat1on bias. Stereotypes

o

emerge when there is ]1tt1e 1nformat1on on wh1e9 to base a decrs1on.

Frank afd Drucker (]977), use the same ]1ne of,argument when, con:-
trary to other stud]es-1n the area, they find/Mo sex differences in \
' in-basket eva]uations;‘they suggest that their f1nd1ngs res ]t from
the abundance of manager1a] data wh1ch th y presented to the evalua-
tocs for use 1n mak1ng their Judgements. .

Al though it is additional information about

an individua] part1cu]ar]y a woman, is he]pfu] in obta1n1ng ‘more
accurate eva]uat1ons, the amount and type of added 1nformat1on re-
;/// quired to counter-balance genera] expectat1ons in specnf1c cases re-
mains open to question. Kiesler (1975) p01nts out that' t6 be
b eftective,vinformation must be,re]evant to'the person's performance A
on the task in question: She suggests that increases in irrelevant \
infdrmation.wou]d onlﬁ/gkadgerate the tendency to base evaluations
on actuaria]' estimates because the judge weuld then feel that he/she
better understands the person The importance of 1nformat10n relevance
is thh]Jghted by a recent study (Dipboye; Arvey and Terpstra,'1977),
which found that, inspfte'bf extensive information provided about the

#
stimulus persons, females were still evaluated less iavorably than

» )

-
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. ma]es., The 1nformat1on prov1ded however, ]arge]y cons1sted of non-

performance re]ated 1tems e. g., extra curr1cu]ur act1v1t1es, career

-
4

p]ans and hobb1es o .
| Even a greater’ unknon; than the. amount of 1nformat1on needed for
spec1 fid cases however, is thefamount of actua'l shi ftim the general
success rates of men and woren that would be requ1red to a% ter the.
actuar1a] est1mates that,o¢0p]e make. aIt 1s clear that a change in

-~

soc1ety 3 genera] expectat1ons, when sych expectat1ons are based at
least in part_ on rea]1ty based.est1mates, necessitates not on1y the

| elimination of subjective pre3ud1ce, but also ;gal changes in women's
achievement levels. Frequently, this 1n_itse1f is difficult, since
less is expkstedﬂof womep, than of men by others (Cash, Gillen and.
Burps, ]977) and'by'themse]ves. (Cranda11,:1969; Freize, McHugh, ..
Fisher and Va]]e, ]975 3), part1cu1ar1y if the task at hand has been
labelled as mascu]1ne (Ste1n Poh]y and Mue]]er 1971; Montemayor,
1972; Deaux-and Emsw1]]er, 1974) Like the-students randomly<:‘\

A labelled "d1sadvantaged" who were treated and eventually behaved as

* though they were truly handicapped (Rosenthal and Jacobson, 1968),

women from whom less is ekpected--by‘themse]ves and others--eventually

i . L -
act to fulfill those expectations. Ta

’

’

s : : '
Comparison to rnorms.- Still, there are women who perform\ell,
contrary to all expectations; In some cases, such good perf/{mmnce is

- even recogniZOd This performance, recogn1zed as good faces the

v

. ! second maJor evaluation hurdle—-the comparison of the perceIVed in

oy

-7

- ' \,
v
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formation to some norms or standards ) For women, the apphcat1on of’

norms to perce1ved perfotmances or’ behav1ors is often prob]emmat1c,

since many norms regard1ng deS1rab]e work-re]ated behav1ors are often
3

not compat1b]e with norms regard1ng behaV1ors appropr1ate to the
fema]e sex ro]e. | : |
»

The most globa]-of these potent1a]1y conflicting standaﬁds con-

.cerns competence, wh1ch 1s expected on a job, but is not expected of

_viomen in genera] (Broverman Voge] Broterman, C]arkson and Rosenkranti; .

[] -

expectat1ons and usua]]y suffers one of two poss1b]e fates--she is

d1s]1&ed or exc]uded from the group, or her performance 1S“é1scounted

»

"1

the d1sconf}rmat1on resu1t1ng frof an'exh1b1t1on of fema]e competence

cou]d actua]ﬁy change an eva]uator 3 be11efs regard1ng wonen s compe=-.

tence. Th1s a]ternat1ve wh1]e the most des1rab1e .and necessary for

. the fair evaluation of : women, is probab]y a]so,the‘most difficult to

ach1eve.

In add1tlon to the g]oba] c0nf11ct that ex1sts between competence
and the female sex-role, ten31on is also found between expectaﬁ?ons
for the worker and expectat1ons for the women og more spec1f1c 1eve1s
Many t1mes the same behav1ars are\y1ewed dlffepently depending oh _

whetheﬂikhe actor is amman qQr woman Assertlveness, for exangge, is

) frequent]y a necessary attr1bute for success in many aréas butdis

-

) ! , S

(Ve

o 1972) A women who behaves ina conmetent manner dﬁsconfﬂrms sex role

" and attr1buted to chance. A th1rd a]ternat1ve 1s of course, poss1b]e-- ‘
R -

5

[
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regarded neoative]y~for women (Lao et.al. 1975). A comoetitive man
is enjoyed by other men, but a compet1t1ve woman is ostrac1zed

(Hagen and Kahp, 1975). These conf]1ct1ng norms are part1cu]ar1y
sa]uent for women who have entered trad1t1ona]]y ma]e—rea]ms of en-'
deavor. One can only h0pe that such conf]1ots are temporary ones |
'and W11] be d1m1n1shed as the presence of women in prev1ous]y mascu- |
line doma1ns becomes more commonp]ace

eThe final hurdle and some suggest1ons. rf a woman's performance

passes through the first two hurdles--her performance has been not1ced,
and has been judged as good--she faces the f1na] hurdle of the evalua=-
tor's asseesment that=her performance will be repeated. Even if a
women has been seen as  good performer in the past, this may‘not‘oe
sufficient to grant her added.responsibi]ity or oromotjons in the
.future.' The chances are good that the eva]uators will attribote her
.performance to unstable and external factors--effort and luck-:rather
‘,'tnan,innate abitity, and will therefone conclude that her good per-
”formance4cannot be counted on in the f%ture Jhis 1ack of future
predfntab1]1ty resulting from the assumed causes of good female per- ‘
formance may make any single previous qﬂs1t1ve eva]uat1on virtually
meaningless. Thus, for any weHl -evaluated woman to have the same

X
chances for success and mobility as her male counterpart, the link

dr\/,»\gsfneen performance and ability must be emphasized time and time again.

-«
[}
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The estab11shment of such 11nks nmy require that women prove them- '

se]ves repeated]y in ways that are not required of men, in order to

_e]in1nate the non-ability exp]anat1ons of good performance Repeat1ng

outstand1ng performance wh11e necessary, is agarn comp]1cated by the ,

fact that women, like the1r eva]uators attribute the1r successes to

_non- ab111ty factors (Feather 1969 Feather ard Simon, 1975; Bar-Ta]

~and Fr1eze4 1977), and therefore have low expectat1ons of success for
l] their future performances. Women need to be made aware: of the 1mpact o
) the1r 6wn .and other's: éxpectations hav° on the1r performance SO that

. they can make the appropr1ate adJustment ' ',‘“‘ i '/’;

0ther steps can be taken to ensure more accurate evaluations of

fema]e performers Honen uho do good work wou]d do we]] not to aSsume:'i

that the1r good work will be noted s1np1y because 1t is there but

should make special efforts to make the1r work more v1s1b]e to the1r

evaluators. Towards this end, Epste1n (1970) counse]s women to be- .

.cone experts 1n some readily recogn1zabTe specma]ty.- Such a move

wou]d h1gh11ght the ab111ty requ1rements of a woman's performance,
and woqu m1n1m1ze amb1gu1t1es regard1ng the causes of her work

"In add1t1on, other steps in the direction- of max1nnz1ng 1nforma—

tion re]evant to the woman 's performance would be benef1c1a1 to m1n1—

.m1z1ng the operat1on of 1nference and bias in the eva]uat1on of
'women‘ Where poss1b1e, object1ves and task tespons1b111t1es should

kbe c]ear]y def1ned and too]s such as behav1ora11y—based rat1ng sca]es’



#§~the women»themse]ves and their evaluators be-aware of the poss1b111t¥

¢

iShou1a.be'used to maintain.focus'on behavior that is relevant to the

Eva]uation of Women
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e

~ Job. Training workshops alerting emp]oyers to, the operat1on of b1ases

in eva]uat1on have. a]so been found to be effect1ve in fac111tat1ng

A

fa1rer Jjudgements (Schm1dt and Johnson, 1973).

‘Clearly, these are all part1a1 measures and no s1ng]e one will

solve the problem of obtaining accurate eva]uat1on of women s work._ -

It is cruc1a] that both parties 1nvolved in the eva]uat1on process,
N

of bias and’beg1n to take the 1ndEV1dua] and 1nst1tutfonaT steps

necessary to max1m1z1ng fair and accurate eva]uat1on.

.A;'-

-
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the Advanced Research Resources 0rgan1zat1on 8555 ]6th Street

S1]ver Spr1ng, Hany]and 20910.

1. S1m1]ar results have been obta1ned for rac1alﬂconparﬁ- X

N

sons.. K1m, Ba1rd and Blgoness (1974) found a tendenqy to favor h1gh- ,

. ‘ perfbrm1ng wh1tes over high’ perforggng b]acks, and to favbr low

;Z'..,g_f . pe%fqrmihg.b]e?k; over lew performing whites.
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